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COMBAT TRAINING CENTERS
: In Support of Training Excellence

Thc smgle most 1mp0rlant dally actlwty of thc Ul’llth -
. Statf.s Army 15 its preparanon for war. To the mfantryman -

IhlS mczms tough; rcahsmj and focused Iralnmg

."'To assist the commander in this critical ef fort the Army
o has prowded not only docmnal guldancc on irammg phl- -
e losophy and prmmples but, alsb ‘thepmcednres teqmred 10 ‘

) mande'rs develop a comprehensive task list based upon all -

poSsiblc missions and requircmcms, A filter test is then
applied. The tasks that support the stated mission are clas-

Lsif ied as “mission and essential tasks.’ The resulting Mis- -
smn and Fs‘;cnna] Task List (METL)is Lhc foundation for

the unit’ 5 tranmg efforts, Each eche}omn the division pie-
ares its own METL., and care is. takcn to insure thdt the. .
AETL of each ‘echelon mtcrfaccs wnth that of the next
igher ccheltm. I he MLTL also serves as the point of depar- - -
re for. the mtcnfacc of thc trammg uml and Lhc tlammg

Appmmmatcly 51X month‘; bcfoxe h:y umt’c, dcp‘.oymem :_

ng unit’s lmmc statlon “The primary purno‘;c of this visit
to detcrmme the unit’s trammg obju,twcs These will be -
; th ining ccnter to' develop the scenario the unit

1011 com 'mdcxs all partl(:lpatc in'this process. Then,’ :

RT C Thcsc in turn, are asmgncd prlontxcq and the most .
mpo:tant arc sclcatcd for use at the trammg center. R
Specxflc condltmm are apphcd to the selected tasks. Unit
nput is crltlcal in this regard Spcc1f1cs ‘;uch as the oppos—" .
ng force (OP}'OR) and the terrain and VlSlblllty conditions,
arc dctcrmmcd in the grcatest dctaﬂ posmblc To enstire con-

Mission Trammg Plan (MTP)—are dcvctopcd by the tram—;;
ng‘ccnte' SHiE coordmatmn thh thc proponcnt schools.f:_
_hcn pu ogctllcr these tasks,-conditions, and standards
form thc trammg Ob_]CCUVCS for a pamculdr rotatlon

'Ihctrammg objectwcs in tum ‘drive the scenario. There:

: fore cvery scenario at the JRTC is different even though
4 O basu, opcrahons and missions may bc -;1ml[<11 from one mtm -
ilon to cmothu : '

he JRTC dlspatLhes a group of rcprcscmatwcs to thc train- - -

will sce lafer at Yort Chaifee Division; brigade, and bat—'_"’”:" '
rom the battahon commandcx s METL, the collective tasks -

‘re sclcctcd that, in thc view of all threc commanders are” . -
most nnportant and c,'m bcst be uSed f01 training at the .

'_ tcncy, standards— if they arc not already avalldblc in a”
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The JRTC team takes the commander’s training objec-
tives and returns to home station to develop the general sce-
nario and sequence of events. This product is subsequently
staffed through various TRADOC agencies and schools
approximately 90 days before the rotation. Division and bri-
gade commanders are also given an opportunity to review

the conceptual seenario to ensurce its adequacy in meeting

the stated training obijcctives.

Once the basic scenario has been approved, brigade
orders, overfays, and fragmentary orders are produced (o
support it. Once again, these products are stalted for
accuracy and completeness. When this process has been
completed, the training plan for the rotation is prepared.

‘The execution phase of training at the CTCs, and espe-
cially at the JRTC, is an example of the principles of train-
ing at work. The mission is focused because of the extensive
preparation effort by both the training center and the unit;
accordingly, the execution phasc provides the most realis-
tic training available to a unit, short of war, Ali operations
are executed in an environment that requires a joint and a
combined arms team effort since the OPFOR has goals and
counterobjectives that, if successlully accomplished, will
defeat a Blue Force.
~OPFOR units operating under similar, although some-
“times different, constraints from those of the Blue units,
force a training unit to demonstrate initiative and resource-
_{fulness in order to win. Constructive credit is not given to
-either side. If ammumtlon ‘does not arrive, weapons don’t
Sire If casu'ﬂtws are not evacuatf;d they ““die’” of wounds.

minifiun ithrough thc f ull—up usc o_f M ILLS m all trdmmg

Léadcrs are ircqucmly casualtlcs which tests the resource-
fulncs‘; a d. trammg of the junior . leaders who are called -
-upon to rcplace thcm gubjcctwc _]udgmcnt is reducedtoa .

sion. The AAR process gives the unit feedback on mission
performance and is provided vertically to all echelons from
squad and ptatoon through battalion task force by highly
trained and motivated obscerver-controllers (OCs), Systemns
AARs, aimed at the effectiveness of each of the seven oper-
ating systems, are aiso provided to the task force, with the
battalion task force mancuver AAR being the ““capstone””
review involving commanders and siall members.

The AAR process provides timely, accurate, and detailed
feedhack o the [eader at each echelon as to which elemenis
of his unit need training on which tasks, thereby providing
him a focus for subsequent home station training. AAR
feedback is generated through unprecedented instrumenta-
tionn capabilities that include both audie and video
dimensions.

AARs are documented in a take-home package that
includes videotapes of battalion task force AARs, systems
AARs, and selected company AARs. Additionally all docu-
ments relating to the specifics of unit performance (stan-
dards met or not et and battle damage assessment, for
example) and a grade-out on training proficiency on each
mission (trained, needs practice, untrained) are provided.
This documentation gives the unit a snapshot of its {rain-
ing proficiency that cannot be duplicated at its home sta-
tion in terms of depth and objectivity. Using the
information provided inthe {ake-home package, and also
its own first-hand experience, the unit re-enters the train-
ing management cycle by reassessing its ability to execute

'thc unit. ML :TL. From this assessmient, the unit can deter-

mmc new._training rcquucments that wxll thcn drive the

" design ancl developmcnt of its futulc trammg programs 'md_
‘ plam . o : : ‘ o
Pl()\"l(.ll[lg lus umt thc bcst tlamlng po';qlblc is thc 0b11~ S

gation of cvery leader. The ‘combat training centers serve
as models for the fulfillment of this obhgatlon T rammg to

_standards can fuquently be a painful process Itcanitino .
x»";way compare, ‘however, to thc agony that follows battlefield . -
-defeat or the lack of profcqsmnahsm assocmtcd w1t11 the loss

of lives due to m'ldcquate prepars 'ltlon' RPN ,
The combat training centers: focus on puformmg war-
time migsions to high' and Ob]CLtIVC standaids under the

most realistic conditions possible. They continue toset the =

example for planning,. cxecutmg, and cvqluatmg tr'umng L
throughout thc Auny :




